Performance
Summary



1st-half consolidated results
(versus original forecasts for the period)

(millions of yen)

Original forecasts 1st-half Vs. original forecasts
(announced May 12) FY ending Mar.31,2016 for the period
Percent (%) Percent (%) Change

14,400 100.0 = 13,919 1000 A480 A33
3,850 267 4005 288 155 4.0
4150  28.8 4034 290 A115 A28
2700 188 @ 2594 186 A105 A3.9

Rate(%)
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1st-half consolidated results (year-on-year change)

(millions of yen)

1st-half 1st-half
FY ended Mar.31,2015 FY ending Mar.31,2016 Year-on-year change

12,700 100.0 @ 13,919 1000 @ 1,219 9.6
6,034 47.5 6,793 48.8 758 126
3,633 286 4,005 288 372 102
3,886 306 4034  29.0 148 3.8

Net sales

Gross profit
Operating
income

Ordinary
income

el | 2 483 | 19.6 25904 186 110 45
SN 27.11 28.32 1.21 45
e 807 1,599 792 982
Pepreciation 596 698 102 17.2
R&D costs 606 691 84 14.0
*1 Capital investment amounts are the amounts of tangible and intangible fixed assets acquired in the term.
*2 EPS calculated as if the October 1, 2014 share split (1:3) took place at the beginning of the previous fiscal year. 4
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Performance of main group companies for 1st-half
of fiscal year ending March 31, 2016

(millions of yen)

Harmonic Drive

Systems Inc. - 11,848 4.2 2,478 11.9

Equity

stake

HD Systems Inc.

* o o 0 *
}j (Hamonc e LL.C) 00k 2405 470 ° 152 2220

Harmonic AD, Inc. 100% 1,152

Harmonic Drive AG
s6.6% il 5181 As52

Percent change(%) indicates increase or decrease from same period of previous fiscal year.

*1 Exchange rates: Jan. — Jun., 2014 1US$ = 102.47 yen, Jan. — Jun., 2015 1US$ = 120.23 yen
*2 Exchange rates: Jan. — Jun., 2014 1€ =140.43 yen, Jan.-Jun.,20151€ =134.17 yen
*3 Net income of US subsidiaries (consolidated) is after excluding minority interests.
*4 For overseas subsidiaries and affiliates, the fiscal year ends December 31.
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1st-half non-consolidated results

1st-half

(millions of yen)

Year-on-year change

FY ended Mar.31.2015

Amount Percent(%)

11,366 1000 11,848  100.0 =~ 482 4.2
5018 442 5090  43.0 72 14
3,135 276 2,988 252 | A146 A47
3,406 300 3,550 300 143 42
2214 195 2478 209 | 263 119
24.18 27.06 288 119
482 1,153 670 139.0
320 405 84  26.3
591 685 94  15.9

*1 Capital investment amounts are the amounts of tangible and intangible fixed assets acquired in the term.

*2 EPS calculated as if the October 1, 2014 share split (1:3) took place at the beginning of the previous fiscal year.
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Net sales by application (non-consolidated)

(millions of yen)

12,000
10,000
8,000 -
6,000
4,000 + 5,098 4,843
2,000
826 [ 673 MM o1 WM 0o B 83
B 207 [ 063 I 051 [ a7
0 ! -
1st-halh 2nd-halh 1st-halh 2nd-halh 1st-halh 2nd-halh 1st-halh
FY ended Mar.31,2013 FY ended Mar.31,2014 FY ended Mar.31,2015 FY ending Mar.31,2016
B Semiconductor equipment H Flat panel equipment Robotics
m Gearbox for motor manufactures B Machine tools B Printing machines
Optical devices M Transporter B Measuring machines

B Excavation system for the oil, etc.  m Others
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Factors in year-on-year change in 1st-half
non-consolidated operating income

(millions of yen)

Lower marginal
3,135 profit ratio, etc. Higher fixed

.................... ngher AS85 macg :I:Ctelfur:mg 2, o088
income i
75 AT1S | I

1st-half of FY ended 1st-half of FY ending

March 31, 2015 March 31, 2016
8
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Status of consolidated assets

(millions of yen)

49,440

50,000 -

45,628

40,000 -
I 8,486
30,000 -

20,000 -

10,000 -

March 31, 2015 September 30,2015

13,107

3,138
1,801
8,072

162
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Cash & bank deposits
and securities

Trade receivables

Inventories
Other current assets

Tangible fixed assets

Intangible fixed assets

Investments and
other assets



Status of consolidated liabilities and net assets

50,000

40,000

30,000

20,000

10,000

49,440

2,159

1,437

March 31, 2015

l 4,731 1,915 Trade payable
745 . Other current liabilities
4.123 Long and short-term borrowings

Other fixed liabilities

1,781

Minority interests

Owned capital

4,99

Equity ratio
73.3%

Equity ratio
76.7%

September 30,2015
10
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Status of consolidated cash flows

» 1st-half of FY 1st-half of FY
(millions of yen) ended Mar.31,2015  ending Mar.31,2016

Cash flow from operating activities 2,397 2,938
Cash flow from investing activities A 639 A1,795
Cash flow from financing activities 23 A 290
Effect of exchange rate changes on cash A45 62

and cash equivalents

Net increase (decrease) in cash and
cash equivalents 1 ,737 915

Cash and cash equivalents at end of year 8,621 10,645
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