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Performance 
Summary



(millions of yen)
Original forecasts

(announced May 15) 
1st-half 

FY ending Mar.31,2013
Vs. original forecasts

for the period

Net sales 9,847 100.0 ▲52 ▲0.5 9,900 100.0 

Ordinary
income 2,208 22.4 128 6.2 2,080 21.0 

Net income 1,202 12.2 22 1.9 1,180 11.9 

Amount Percent (%) Percent (%) Change Rate(%)Amount

Operating
income 2,216 22.5 216 10.8 2,000 20.2 

1st-half consolidated results 
(versus original forecasts for the period)
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(millions of yen)

Year-on-year change

Change Rate (%) 

Net sales ▲1,257 ▲11.3 

Ordinary
income ▲716 ▲24.5

Net income ▲292 ▲19.6

Capital
investment ▲316 ▲44.6 
Depreciation

costs 51 11.2 

R&D costs ▲78 ▲12.5 

Capital investment amounts are the amounts of tangible and intangible fixed assets acquired in the term.

Gross profit ▲595 ▲12.5
Operating
income ▲554 ▲20.0

EPS （yen） ▲9.59 ▲19.6

1st-half 
FY ended Mar.31,2012

Amount Percent (%) 

1st-half 
FY ending Mar.31,2013

Amount Percent (%) 

393 
506 
547 

39.39 

9,847 100.0  

2,208 22.4  

1,202 12.2  

2,216 22.5  

4,188 42.5  
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710 
455 
625 

48.98 

2,925 26.3  

1,495 13.5  

2,771 25.0  

4,783 43.1  

11,104 100.0  

1st-half consolidated results (year-on-year change)



(millions of yen)

Net sales Net incomeEquity
stake

Harmonic Drive
Systems Inc. － 8,680 ▲13.7 1,161 ▲16.9

Harmonic AD, Inc. 100%  870 ▲21.6 38 ▲35.3 

Harmonic Drive AG
(Germany) 35%  3,140 ▲17.1 350 ▲54.6 

HD Systems Inc.
(Harmonic Drive L.L.C.)

(U.S.A.)
100%  
（51%）

1,494 ▲9.0 63 20.9 

Change(%) Change(%)Amount Amount

*3

Percent change(%) indicates increase or decrease from same period of previous  fiscal year.

*1
*4

*2
*4
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*1 Exchange rates: Jan. – Jun., 2011 1US$ = 82.04 yen, Jan. – Jun., 2012 1US$ = 79.74 yen
*2 Exchange rates: Jan. – Jun., 2011 1€ = 114.98 yen, Jan. – Jun., 2012 1€ = 103.45 yen
*3 Net income of US subsidiaries (consolidated) is after excluding minority interests.
*4 For overseas subsidiaries and affiliates, the fiscal year ends December 31. 

Performance of main group companies for 1st-half 
of fiscal year ending March 31, 2013



Year-on-year change

Change Rate(%)

Net sales

Ordinary
income

Net income

Capital
investment ▲114 ▲28.6

Depreciation
costs 5 1.7

R&D costs 1 0.2

Gross profit

Operating
income

EPS （yen） ▲7.72 ▲16.9

1st-half 
FY ending Mar.31,2013

Amount Percent(%)

286 
322 
592

38.06 

▲1,375 ▲13.7

▲470 ▲19.1

▲235 ▲16.9

▲450 ▲19.9

8,680 100.0 

1,991 22.9 

1,161 13.4 

1,816 20.9 

▲433 ▲11.03,519 40.6 
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1st-half 
FY ended Mar.31,2012

Amount Percent(%)

401 
316 
591

45.78 

10,055 100.0 

2,461 24.5 

1,397 13.9 

2,266 22.5 

3,953 39.3 

(millions of yen)

Capital investment amounts are the amounts of tangible and intangible fixed assets acquired in the term.

1st-half non-consolidated results



890 1,331 1,347 1,248 1,052
754

1,038 974 856
1,792

2,863 3,350 3,813
2,780 3,387

610

842 701 724

483

499
649 242

3541,614

1,885
1,744 1,928

1,615
1,680

336 962374
430403903

286

599
589

48

475

1,052

0

2,000

4,000

6,000

8,000

10,000

1st-half 2nd-half 1st-half 2nd-half 1st-half 2nd-half 1st-half

Semiconductor equipment Flat panel equipment Robotics

Gearbox for motor manufactures Machine tools Printing machines

Optical devices Transporter Measuring machines

Excavation system for the oil, etc. Others

6,938
8,014

8,680

3,548

9,535
10,0559,921
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(millions of yen)

FY ended Mar.31,2010 FY ended Mar.31,2011 FY ended Mar.31,2012 FY ending Mar.31,2013

Net sales by application (non-consolidated)
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Lower 
income

▲737

1st-half of FY ended 
March 31, 2012

Lower fixed 
manufacturing 

costs, etc.

＋143

Higher SG&A

▲16

Improve marginal 
profit ratio, etc.

＋160

2,266

1,816

(millions of yen)

1st-half of FY ending 
March 31, 2013

Factors in year-on-year change in 1st-half 
non-consolidated operating income



11,025 12,045 10,011

156

5,084 5,465
5,382

1,304
1,273

6,854 5,864
5,904

5,678
10,125 11,686

151 172

468
565

533
1,549

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

September 30,2011 March 31,2012 September 30,2012

Investments and 
other assets

Intangible fixed assets

Tangible fixed assets

Other current assets
Inventories

Trade receivables

Cash & bank deposits 
and securities

34,883 35,543

30,877  
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(millions of yen)

Status of consolidated assets



21,245 21,462 22,359

956 813
1,4802,035

6,672

1,936

1,828

1,477 1,585

1,257 661892
9211,698 1,923

5,795

2,078

2,200

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

September 30,2011 March 31,2012 September 30,2012

Owned capital

Other fixed liabilities

Other current liabilities

Long and short-term 
borrowings

Trade payable

34,88335,543
30,877

Other comprehensive 
income

Minority interests

10

(millions of yen)

Status of consolidated liabilities and net assets 



Cash flow from operating activitiesCash flow from operating activities

Cash flow from investing activitiesCash flow from investing activities

Cash flow from financing activitiesCash flow from financing activities

Net increase (decrease) in cash and 
cash equivalents
Net increase (decrease) in cash and 
cash equivalents

Cash and cash equivalents at end of yearCash and cash equivalents at end of year

Effect of exchange rate changes on cash
and cash equivalents
Effect of exchange rate changes on cash
and cash equivalents

2,493  2,493  

2,885  2,885  

▲1,224 ▲1,224 

4,173  4,173  

8,353  8,353  

18  18  

11

310  310  

130  130  

▲772  ▲772  

▲337  ▲337  

4,013  4,013  

▲6  ▲6  

1st-half of FY 
ended Mar.31,2012 (millions of yen)

1st-half of FY 
ending Mar.31,2013 

Status of consolidated cash flows
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