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Consolidated performance forecast for
fiscal 2014

Net sales
Operating
profit
Ordinary
income
Net
income
EPS (yen)
Capital
investment

Depreciation
costs
costs

FY ended Mar. 31, 2014

Forecasts

FY ended Mar. 31, 2015

(millions of yen)

Year-on-year change

21,083 100.0 || 24,500 100.0 3,416 16.2

4,668 22 1 6,400 26.1 1,731 37.1

4,822 22.9 6,600 26.9 1,777 36.9

2,993 14.2 4,200 17.1 1,206 40.3

98.05 — 137.56 — 39.51 40.3

1,304 — 1,670 — 365 28.0

1,170 — 1,200 — 29 2.5

1,235 — 1,350 — 114 9.3

Capital investment amounts are the amounts of tangible and intangible fixed assets acquired in the term. .

Assumed exchange rate for FY ended Mar. 31, 2015 forecasts 1US$ = ¥100.00 1€ = ¥135.00
Copyright © 2014 Harmonic Drive Systems Inc.



Fiscal 2014 forecasts for main group firms

(millions of yen)

Not sles

Equity

stake Year-on-year Year-on-year
change (%) change ()
Harmonic Drive 21.800 17 .3 3.880 38.9
Systems Inc. ’ : : :
W Harmonic Drive AG
' (Germany)

*1 Exchange rates: FY2013 1US$ = 97.65yen, FY2014 forecasts 1US$ = 100.00yen
*2 Exchange rates: FY2013 1€ = 129.68yen, FY2014 forecasts 1€ = 135.00yen
*3 Net income of US subsidiaries (consolidated) is after excluding minority interests.
*4 For overseas subsidiaries and affiliates, the fiscal year ends December 31.
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Non-consolidated performance forecast for
fiscal 2014

Net sales

Operating
profit

Ordinary
income

Net
income

EPS (yen)

Capital
investment

Depreciation

costs

costs

(millions of yen)

T
18,584 100.0 | 21,800 100.0 3,215 17.3
4,180 22.5 5,750 26.4 1,569 37.6
4,375 23.5 6,050 27.8 1,674 38.3
2,792 15.0 3,880 17.8 1,087 38.9
91.46 — | 127.08 — 35.61 38.9
617 — 940 — 322 52.3
712 — 750 — 37 5.3
1,224 — 1,330 = 105 8.6
Assumed exchange rate for FY ended Mar. 31, 2015 forecasts 1US$ = ¥100.00 1€ = ¥135.00 14
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Sales trend line (non-consolidated)

Four- -year average
(millions of yen) 18,067mil. yen

. 121,800
20,000 | 19,499 18.069 /l 18584_//
18.000 - P ' N 16,159
16,000 |
14,000 | 9,92 01 ond half
12,000 |
10,000 |
8,000 |
6,000 |
4000 | 9,535 0,05 1st half
2,000 |
0 . 2
Taon sz ataons s12014 | 312015 forecasts
11 1st half 112nd half
15
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Sales trend line by product (non-consolidated)

(millions of yen) Four-year average |,
18,067mil. yen | | 21.800 |
19,456
20,000 - -\l 18,069 18,584 3,60 Mechatronics
18,000 1 6, 1 59 /M
16,000 45 2.600 | Planetary Gear
2,590
14,000 8 2 272
12,000 2,062
10,000
8,000 15,600
12,85¢€ ’ HarmonicDrive®
6,000  [1°°° 2,48 1
4,000
2,000
0 1 M ; M
FY ended Mar. 31, FY ended Mar. 31, FY ended Mar. 31, FY ended Mar. 31,§ FY ended Mar. 31,
2011 2012 2013 2014 * 2015 forecast
11 HarmonicDrive® 1 Planetary Gear I Mechatronics
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Non-consolidated bookings by application
(quarterly)

(millions of yen) 5,966
6,000 -
Others
4,372 4,647 4,693
5,000 | 4,537 e cavat
4,077 Ul sjsiem
3,763
4,000
Gearbox
3,000 ~
Robotics
2,000 r
1,853 1,478 1609 4463
. 1370 1,349 179
243 s 050 @l 379 BN B B EG Seroonduttor
NN <o I 35 I 537 I 40 Il 510 B s . 629 . 565 prians
FY2012/1Q 2Q 3Q 4Q FY2013/1Q 2Q 3Q 4Q
B Semiconductor equipment B Flat panel display equipment Robotics
= Gearbox for motor manufactores B Machine tools B Printing machines
Optical devices W Transporter m Measuring Machines
B Excavation system for the oil, etc. = Others 17
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Non-consolidated bookings by application
(by half-year)

(millions of yen) : 11,200
10,000 + Others
Excavation
system
8,000 |
Gearbox
6,000
Robotics
4,000 r
2,000
FPD
equipment
Semiconductor
0 equipment

1st half 2nd half 1st half 2nd half 1st half 2st half 1st half

FY ended Mar. 31,2012 FY ended Mar. 31,2013 FY ended Mar. 31,2014 FY ended Mar. 31,
2015 forecasts
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Factors in year-on-year change in non-consolidated
operating profit (fiscal 2014 forecast)

Higher income

(millions of yen)
+1,820 Lower fixed 5,750
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ manufacturing costs,

Improved marginal etc. Higher :
rofit ratio, etc.
P +20 SG&A
+30 costs
A 300

FY ended FY ended Mar. 31,
Mar. 31,2014 2015 forecasts 19
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Trends in operation profit (non-consolidated)

(millions of yen) (%)
7,000 1 50.0
Four-year average
6.000 | 3,783mil. yen
1 40.0
5,000
4,000 ' DN 26.49 1 300
22.(
3,000 |
5,750 20.0
2,000 ’421
1 10.0
1,000 +
0 . : ' 0.0
FY ended Mar. FY ended Mar. FY ended Mar. FY ended Mar. i FY ended Mar.
31, 2011 31, 2012 31, 2013 31, 2014 31, 2015 forecast
F 10perating profit =o-Qperating profit margin (%)
20
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