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May 19, 2015

This presentation contains forward-looking statements relating to expected future performance as of May 19, 2015. 
Such statements are based on the views and assumptions of company management and involve risks and 
uncertainties such as changes in the business environment that may cause the actual results to differ materially from 
expectations.

Presentation on Business Results

for Fiscal 2014
Fiscal year ended March 31, 2015
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Fiscal 2014 
Performance 

Summary
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(millions of yen)

Forecasts
(announced Nov. 12, 2014) FY ended Mar. 31, 2015 Vs. original forecasts

Net sales

Operating 
profit

Ordinary 
income

Net
income

Amount Percent (%) Percent (%) Change Rate (%)Amount

EPS (yen) 53.50 － 52.77 － ▲0.73 ▲1.4

2

25,951 100.0 ▲48 ▲0.226,000 100.0 

7,066 27.2 ▲283 ▲3.97,350 28.3

7,525 29.0 ▲204 ▲2.67,730 29.7

4,900 18.8 4,833 18.6 ▲66 ▲1.4

Consolidated results for fiscal year ended 
March 31, 2015 (versus original forecasts) 
Consolidated results for fiscal year ended 
March 31, 2015 (versus original forecasts) 

EPS has been adjusted for the 3-for-1 stock split carried out on October 1, 2014 retroactively. 
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Year-on-year change

Change Rate (%) 

FY ended Mar. 31, 2015

Amount Percent (%)

FY ended Mar. 31, 2014

Amount Percent (%)

Net sales 4,867 23.125,951 100.0 21,083 100.0

Ordinary 
income 2,702 56.0 7,525 29.0 4,822 22.9

Net
income 1,839 61.54,833 18.6 2,993 14.2

Capital 
investment 1,171 89.8 2,475 －1,304 －

Depreciation
costs 134 11.5 1,305 －1,170 －

R&D
costs 74 6.0 1,309 －1,235 －

Operating 
profit 2,398 51.47,066 27.2 4,668 22.1

EPS (yen) 20.09 61.5 52.77 －32.68 －

3
EPS has been adjusted for the 3-for-1 stock split carried out on October 1, 2014 retroactively.

(millions of yen)

Consolidated results for fiscal year ended 
March 31, 2015 (year-on-year change)
Consolidated results for fiscal year ended 
March 31, 2015 (year-on-year change)
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*1 Exchange rates: FY2013 1US$ = 97.65yen, FY2014 1US$ = 105.85yen
*2 Exchange rates: FY2013 1€ = 129.68yen, FY2014 1€ = 140.42yen
*3 Net income of US subsidiaries (consolidated) is after excluding minority interests.
*4 For overseas subsidiaries and affiliates, the fiscal year ends December 31. 

Net sales Net incomeEquity 
stake

Harmonic Drive 
Systems Inc. － 23,029 23.9 4,063 45.5 

Harmonic AD, Inc. 100% 2,102 11.4 97 77.2

Harmonic Drive AG
(Germany) 36.8% 10,030 28.1 1,437 57.2 

3,417 7.3 128 ▲1.7 

Year-on-year 
change (%)

Year-on-year 
change (%)Amount Amount

*1

*2

HD Systems, Inc.
(Harmonic Drive L.L.C.)

(U.S.A)
100%  
(51%)

4

(millions of yen)

Performance of main group companies in 
fiscal year ended March 31, 2015
Performance of main group companies in 
fiscal year ended March 31, 2015
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4,445 23.9

1,964 44.9 

1,271 45.5

839 136.1 

44 6.2 

72 5.9 

1,794 42.9 

13.88 45.5 

23,029 100.0 

6,340 27.5 

4,063 17.6 

1,456 －

756 －

1,296 －

5,975 25.9 

44.37 －

18,584 100.0 

4,375 23.5

2,792 15.0

617 －

712 －

1,224 －

4,180 22.5

30.49 －

5

Year-on-year change

Change Rate (%)

FY ended Mar. 31, 2015

Amount Percent (%)

FY ended Mar. 31, 2014

Amount Percent (%)

(millions of yen)

Net sales

Ordinary 
income

Net
income

Capital 
investment

Depreciation
costs

R&D
costs

Operating 
profit

EPS (yen)

Non-consolidated results for fiscal year ended 
March 31, 2015 (year-on-year change)
Non-consolidated results for fiscal year ended 
March 31, 2015 (year-on-year change)

EPS has been adjusted for the 3-for-1 stock split carried out on October 1, 2014 retroactively.
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962 729 1,021 1,207 1,063 1,081
430 507

673 612

3,387
2,497

2,907 3,149
5,098 4,843

599
481

663 723

642

588
644

584 701

750 8261,680

1,761

1,926 1,947

1,812 2,098

826 706

813
475

368

559 436

779 671

0

2,000

4,000

6,000

8,000

10,000

12,000

1st half 2nd half 1st half 2nd half 1st half 2nd half

Semiconductor equipment Flat panel display equipment Robotics
Gearbox for motor manufactures Machine tools Optical devices
Transporter Measuring machines Excavation system for the oil, etc.
Others

FY ended Mar. 31,2013

8,680
9,089

7,478

11,366

Semiconductor
equipment

Robotics

Gearbox

Others

FPD 
equipment

Excavation
system

6

(millions of yen)

FY ended Mar. 31,2014 FY ended Mar. 31,2015

Net sales by application (non-consolidated)Net sales by application (non-consolidated)

9,494

11,663

Machine
tools
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Higher income
+2,502

Higher SG&A 
costs

▲410
▲32

Higher fixed 
Manufacturing

costs, etc.

5,975Decreased 
marginal profit

ratio, etc.

▲265

4,180

(millions of yen)

FY ended
Mar. 31,2014

FY ended
Mar. 31,2015

Factors in year-on-year change in non-consolidated 
operating profit (fiscal 2014)
Factors in year-on-year change in non-consolidated 
operating profit (fiscal 2014)

Copyright © 2015 Harmonic Drive Systems Inc.



14,683 18,902

5,833
7,145
1,8986,707

8,4869,087

178

177642

682

1,491

12,147

0

10,000

20,000

30,000

40,000

50,000

FY ended Mar.31,2014 FY ended Mar.31,2015

Investments and 
other assets

Intangible fixed assets

Tangible fixed assets

Other current assets
Inventories

Trade receivables

Cash & bank deposits 
and securities38,625

8

(millions of yen)

Status of consolidated assetsStatus of consolidated assets

49,440
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29,323
36,243

1,4371,742

2,159

1,197

4,123

2,870
217

745
4,731

3,274

0

10,000

20,000

30,000

40,000

50,000

FY ended Mar. 31, 2014 FY ended Mar. 31, 2015

Owned capital

Other fixed liabilities

Other current liabilities
Long- and short-term borrowings

Trades payable

Minority interests

38,625

Equity ratio
75.9%

9

(millions of yen)

Status of consolidated liabilities and net assetsStatus of consolidated liabilities and net assets

49,440

Equity ratio
73.3%
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Cash flow from operating activities

Cash flow from investing activities

Cash flow from financing activities

Net increase (decrease) in cash and
cash equivalents

Cash and cash equivalents at end of year

Effect of exchange rate changes on cash  
and cash equivalents

5,494 

▲2,103 

▲737 

▲2,846 

9,730

193

FY ended
Mar. 31,2014

10

(millions of yen)
FY ended

Mar. 31,2015

Status of consolidated cash flowsStatus of consolidated cash flows

3,643

▲1,102 

▲5,591 

▲2,829 

6,883

221
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